ELECTION DAY SCHEDULE

6:50AM 
1. Meet canvass team members, pickup precinct kits and head out to precinct.

7:00AM 
1. Monitor goes to polling location to make sure the location is clearly identified, staffed, and open on time. 
2. Monitor should identify himself with the poll workers and make sure they know that many voters will require provisional ballots. 
3. Monitors will call the attorney if there is ANY problem opening the polling location. 
4. CALL CAMPAIGN OFFICE TO NOTIFY THAT LOCATION IS OPEN.

5. Begin door hanging in non-apartment portions of the precinct. 
10:00AM

1. Captains and canvass teams start knocking on doors, getting people out to vote.
11:00AM – The first wave of voters will come through between 8:00AM and 10:30AM. 
1. First Poll Check - The polling Monitor will cross reference his walk list with the roster outside the polling location.

2.  Canvass team will meet at a designated area by the captain to distribute cross referenced list and collect the lists from the team.

3. Team will head back to the field.  

4. Poll Monitor will cross reference the second list and head back to the field.

12:30PM

1. Teams will head back to the campaign headquarters for lunch
1:30PM

1. Canvass teams will head back to the field.
3:00PM 
1. Second Poll Check of the polling location by the Canvassers to cross out any voters who have voted, then head back out to Canvass. 
5:00PM 
1. Final Poll Check of the location by the Canvassers to cross out any voters who have voted, then head back out until 8:00PM. 
7:45PM 
1. Canvassers should be making their last attempts to get voters to the polls. 
2. ANYONE IN LINE AT 8:00PM has a right to vote. 
8:00PM 
1. Monitors need to make sure that everyone who gets to the polling location by 8:00PM is allowed to vote. If there is a line, then the polling location MUST stay open until everyone in the line has had an opportunity to vote. 
2. If there is ANY problem with this, call the problem hotline immediately!

Precinct Captains: What To Do At The Beginning Of The Day

The beginning and the end of the day are the most complicated for the officials working at the polling place. For that reason, it is important to monitor the poll at these times.

Make sure that the poll opens at 7:00 a.m. If you are monitoring more than one polling place, make sure to do an initial check of all of your polling places as soon as possible.

Introduce yourself to the officials at your polling place. Identify yourself as a poll monitor/precinct GOTV worker. Be courteous at all times and avoid confrontations. If you observe problems at any time of the day, contact the Problem Hotline at _______.
Make sure that the officials have regular and provisional ballots available and that they have a complete roster of voters, including the roster of active voters, the roster of inactive voters and the supplemental list of voters (who registered close to the deadline to register).  Make sure their roster shows which voters are required to show identification and that the poll workers know that those individuals are the only voters they may be asked to show ID. 

Make sure that the public copy of the precinct voter index is posted on the door. This index must be updated every hour until 6:00 p.m. to show which voters have voted.  If the poll worker refuses to update the index, make sure they know this is REQUIRED by Elections Code 14294 and call it into the campaign headquarters at ________.
Make sure that required signs are posted inside and outside of the polling place. This includes adequate signs directing voters to the polling place, including access for the disabled in most precincts, and signs indicating 100 feet from the polls. Electioneering is not permitted within 100 feet of the polls. The Voters Bill of Rights must also be posted where people can see it.

Precinct Captains: What To Look For During The Day

Voters Being Asked to Show Identification The poll worker may not ask the voter to show identification.  This is the law.  It is not the election official’s decision.

If the precinct roster indicates that a voter must show ID, the voter has a choice: the voter may show identification or choose to vote a provisional ballot. This is the voter's decision, not the election official's. 

Many types of ID are acceptable for first-time voters under California law. Any photo ID may be shown (e.g., a driver's license, a health club membership card, a Costco membership card). It need not have the voter's residence address on it. Other documents that verify the residence address of the voter may also be shown. Examples include utility bills, bank statements, or the voter's sample ballot. Some precincts will have a list of acceptable IDs on-site. Call the Hotline with questions regarding what forms of ID are acceptable. Problem Hotline __________.
We anticipate that some voters may be intimidated and/or confused by the request to show identification, especially since only some voters will have to do so. GOTV workers may need to take extra time and care to explain the law and to encourage voters to exercise their constitutional right to vote.

Challenges to Voters: Report any challenges or attempts to challenge to the legal hotline ___________ IMMEDIATELY. 
Absentee Ballots. Voters who have obtained absentee ballots and completed them may return the ballots to any polling place in the county. THE ABSENTEE BALLOT VOTER DOES NOT NEED TO RETURN THE BALLOT.  Any person who lives with the voter and most relatives can also return the ballot.  Elections officials should be checking to make sure absentee ballot voters have signed the ballot envelopes.

Other voters who have requested absentee ballots and not completed them may go to the polling place to vote. Some of these voters will get regular ballots and others will get provisional ballots.

If the voter comes to the polls and the roster indicates that the voter requested an absentee ballot, the voter will be issued a regular ballot if he or she turns in ("surrenders") the absentee ballot sent in the mail. If the voter cannot surrender the absentee ballot, a provisional ballot will be issued.

Provisional Ballots: A VOTER CAN ALWAYS VOTE A PROVISIONAL BALLOT AT ANY PRECINCT. A provisional ballot is just like a regular ballot, but it is set aside until after the election so that elections officials can determine if the ballot should be counted.

Make sure that elections officials are permitting ANY voter who wishes to vote to do so, either on a regular or a provisional ballot. Call the Problem Hotline if any voter is denied a provisional ballot ___________.  DO NOT LET THE VOTER LEAVE UNTIL THEY HAVE VOTED.
Voters should vote a provisional ballot if:

· They are not on the precinct roster. 

· They requested an absentee ballot but cannot surrender it. 

· They are required to show ID, but cannot or choose not to show ID. 

· Records indicate they have voted, but they believe they have not. 

· They are voting outside their precincts. 

· Records show that they have moved.

If a voter's name is on the list of voters at the polling place (either on the roster of active voters, the roster of inactive voters, or the supplemental list) and the voter did not request an absentee ballot, the voter must be allowed to cast a regular ballot, not a provisional ballot.

Voter assistance: A voter, who is unable to mark the ballot, needs help with translation, etc., may receive assistance from up to two persons. That person should be you.
If a polling place is not accessible to a disabled voter, the voter may have a ballot delivered to him or her outside the polling place. Only precinct workers may handle the ballot except while the voter is voting.

Precinct Captains: What To Look For At The End Of The Day

Between 5:00 and 8:00 p.m., the polls will be busy and more problems are likely to occur. It is important to observe the polls during this time.

Check the polling place before 5:00 p.m. to be sure that the precinct workers have sufficient ballots. Call the Hotline at __________ immediately to report any problems.

Be sure that any voters who are in line at 8:00 p.m. are allowed to vote before the polls are closed. If there have been problems in a particular precinct during the day, someone should stay and watch the poll workers close the precinct to make sure they don’t make any obvious errors.  
Precinct Captains

1. Please organize your volunteers into groups so that they can cover more ground. Become acquainted with your volunteers.

2. Their contact information for your team will be listed in your packet.

3. If there are volunteers who are familiar with each other please allow them to canvas together because we want to make this experience as fun as possible. 
4. You should go over the rules regarding canvassing before the volunteers begin. Explain to them how to greet community members and how to talk about the endorsed candidates and check in with them hourly to get an update on their performance and an idea of the responses from the community. 
5. Everyone should also be promoting the ride program. If you get any requests for a ride contact the REQUEST A RIDE HOTLINE NUMBER ______________.  

6. If the community members have any further questions they may call the campaign headquarters at _____________.
Canvassers

1. You will be given a list of local Armenian Americans who are registered voters who have not voted.  
2. There will be a script in your packet to serve as a conversation guide

3. Present them with our endorsement card. 
4.  If they seem incapable of voting on their own or say they do not know where to go to vote inform them of their polling location. 
5. You should also inform them about our ride program.
· If you are capable of taking them to their polling location, DO SO IMMEDIATELY.

· If you are not capable of taking them, immediately call the REQUEST A RIDE HOTLINE NUMBER ____________ and schedule a ride.
5. If the community members have any further questions they may call the campaign headquarters at _________.
VOTING RIGHTS

1.  VOTER DOES NOT NEED TO SHOW ID TO VOTE: If voter is asked to show ID and they have it with them, they should do so.  HOWEVER, if the voter does not have ID, THEY CAN ALWAYS VOTE A PROVISIONAL BALLOT.”

2. Precinct Captains and Volunteers can go into the voting booth with voter if they are asked to.
a. NO ELECTIONEERING

b. If ASKED for opinion you may give it.

c. You may fill in bubbles and point to candidates/measure on the ballot if ASKED by voter for assistance.

3. IF voter needs help voting because of language barrier, disability or just general confusion regarding voting, you may assist them through the entire voting process.

4. If the voter makes a mistake on their ballot, they have to twice receive a replacement ballot

5. As long as the voter is in line by 8pm, they can vote.

6. Poll workers are required to post updated rosters outside polling location hourly.

NO ONE SHOULD BE DENIED THE RIGHT TO VOTE

If Problems Arise Request a PROVISIONAL BALLOT

