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CAMPAIGN HQ RESPONSIBILITIES 
The senior campaign staff will be responsible for managing different parts of the program. Most staff will be required to be in the campaign office, ready to go, at 5:30am. This will allow the rest of the volunteers to arrive, get their kits, and leave out to their precincts by 6:35 am. The phone list below will be provided to all volunteers so they can contact their leads.

	Job
	Staff
	Phone

	Overall Manager
	
	

	Dispatcher 
	
	

	Legal / Crisis Management 
	
	

	Phone Banks 
	
	

	Field 
	
	

	Ride Program 
	
	

	Data 
	
	


FIELD PROGRAM
The field program will engage voters through a precinct-wide canvass to all voters. This program will be quarterbacked by the polling location monitor, also known as a precinct captain who will manage the canvass and help ensure voters who make it to the polls get to vote. 

The precincts for this program will be broken into clusters based on the consolidated polling locations. These Clusters will be identified as A-Z. 

The Monitor – This high-level volunteer will have to be trained to become familiar with the precinct they are working, as well as adept at fighting for the rights of voters who may be turned away from the polls or given the wrong ballots. 

The kit for the Monitors will include: 

• Map of precinct, 
• Names of canvassers and schedule. 

• Outline of legal rights of voters, and process for provisional ballots 

• Phone number of legal contact to report problems 

• List of targeted voters and all registered voters in the precinct 

• Several canvass kits for the precinct, each with their own map and voter lists 

• Pens and highlighters 
• Doorhangers with polling location and list of endorsed candidates

• Flyers with polling location and list of endorsed candidates

The Canvassers – Canvassers will be responsible to repeatedly walk the precinct knocking on doors and encouraging voters to get to the polls. Each precinct or set of precincts will have several canvassers – as many as the campaign can get. In a precinct with multiple canvassers, the Monitor will break up the responsibilities to assign streets or sections of the precincts to different canvassers. 

The kit for the Canvassers will include: 

• Telephone list of all canvassers 

• Map and Voter list 

• Identification of voters who are getting rides to the polls 

• Phone number of Monitor and Ride Manager 

• Outline of legal rights of voters, and process for provisional ballots 

• Other Supplies (Pens and highlighters, legal pads, clipboards and folders) 

• Campaign literature 

PHONE BANKS 
The phone banks will be serving 2 primary functions: 

1) Getting people out the polls to vote

2) Contacting sister org members who have not yet voted

Each of these phone banks will have two key goals: urging voters to get to the polls and identifying those who need a ride. 

We will need to identify a manager for each of these programs, and get scripts created that are specific to each program. 

Prep Work (Saturday, Sunday and Monday) 
3 days will be dedicated to preparing for Election Day. We need to identify staff and volunteers that can be in charge of several different critical needs: 

• Running data for program 

• Obtaining legal information for kits 

• Creating instruction sheets 

• Putting together over 600 voter kits 

• Getting food and supplies for Election Day 

• Running a phone bank to get 150+ volunteers 

• Getting phone numbers of attorneys
• Conducting trainings for each program 
• Designate phone numbers for ride program, legal issues, field dispatcher

GOTV Program Timeline 
6:00 AM SHARP!! 
Staff does wakeup calls

6:30AM 
Volunteers congregate at Campaign HQ, pickup kits and head out to precinct. 

7:00AM 
Monitor goes to polling location to make sure the location is clearly identified, staffed, and open on time. Monitor should identify himself with the polling site volunteers and make sure they know that many voters will require provisional ballots. Monitors will call the attorney if there is ANY problem opening the polling location. 

Begin door hanging. 

11:00AM 
The first wave of voters will come through between 8:00AM and 10:30AM. The polling Monitor will be keeping track of which targeted voters have made it to the polls. The updated list should be available to canvassers at this time so they can cross out any individuals who have voted and head back out to the field to re-canvass those houses where the voter has not turnout. 

3:00PM 
A second check of the polling location by the Canvassers to cross out any voters who have voted, then head back out to Canvass. 

5:00PM 
A final check of the polling location by the Canvassers to cross out any voters who have voted, then head back out until 8:00PM. 

7:45PM 
Canvassers should be making their last attempts to get voters to the polls. ANYONE IN LINE AT 8:00PM has a right to vote. 

8:00PM 
Monitors need to make sure that everyone who gets to the polling location by 8:00PM is allowed to vote. If there is a line, then the polling location MUST stay open until everyone in the line has had an opportunity to vote. If there is ANY problem with this, call the attorney immediately!
	Cluster
	Location
	Monitor
	Total Voters
	Precinct
	Open
	Voted
	Voters
	Houses
	Apt%
	Canvassers

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


