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Section 1 Getting Started
 Campaign Committee

	Position
	Name
	Email
	Cell Phone
	Other Phone

	Campaign Director
	
	
	
	

	Publicity Director
	
	
	
	

	Assistant Campaign Manager
	
	
	
	

	Fundraising/Event Coordinator
	
	
	
	

	Finance Director
	
	
	
	

	Publications Director
	
	
	
	


1. Assistant Campaign Manager/Volunteer Coordinator – Someone hired full time/part time 

2. Fundraising Directors –  Responsible for organizing fundraisers and social events (

3. Finance Director – Responsible for managing the budget and accounting for all funds raised at events.  

4. Media Director – Responsible for preparing a schedule of appearances and obtaining ad slots on TV and print media 

5. Publications Director – Responsible for preparing campaign design materials 
Campaign Office

The Campaign Office Address is 

Campaign Office Set-up:  Items the campaign office must obtain and arrange
	Item
	Quantity

	Rental Space
	1

	Desk
	2

	Tables (Long)
	6

	Chairs
	30

	File Cabinet
	1

	Computers
	3

	Printer, Copy, Fax
	1

	Telephone
	15

	Telephone Service
	16

	Office Supplies
	


Items highlighted in yellow we already have
The total budget for the Campaign Office is:
The Campaign office should be set up by January 25, 2008
Statement of Organization

The following forms need to be submitted in order to establish a campaign committee: California Form 410, Campaign Form 460 for finance disclosures.
The forms can be filed electronically or via mail.  They can be obtained at

http://www.sos.ca.gov/prd/campaign_info/forms_instructions/compend_camp_forms.htm

Contact List Management

The campaign has chosen XXX as the software managing the contact list, which will contain names and other information on volunteers, donors, constituents and prospects.
The Person Responsible for the Contact List Management is 

	Name
	Email
	Cell phone
	Other Phone

	Assistant Campaign Manager
	
	
	


The contact list management software will be set up by XXX
The contact list management software will cost XXX
Financial Management & Disclosures

The Person Responsible for managing the finances and disclosures is 
	Name
	Email
	Cell Phone
	Other Phone

	
	
	
	


The Dates of the Disclosures are as follows:

	Disclosure Number
	Week
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Campaign Website
· XXX  will be working on the website along with Elen Asatryan.

· The Website will be set up by December 31, 2008.

Correspondence Materials
The campaign should purchase the following materials by the Campaign Kick off Party.

Campaign stationary

Notecards (post cards)

Remittance envelopes
The Total Budget for correspondence materials is XXX
Correspondence Materials should be ordered by XXX
Logo/Image
· The campaign needs a logo.  
XXX will design logo by:
Volunteers

· XX will contact XX to recruit volunteers.  

· All other outreach will be conducted by the Campaign Assistant.

Section 2 STRATEGY

Demographics

Election:  2009 Glendale Municipal Election
Population: 207,157
Voters as of November 7, 2008
	 
	Voters
	Houses

	TOTAL
	85,878
	50,142

	PHONE
	63,140
	36,679

	DEMOCRATS
	33,879
	24,478

	REPUBLICANS
	27,841
	19,534

	DECLINE TO STATE
	20,461
	16,156

	AMERICAN INDEPENDENT
	1,653
	1,503

	GREEN
	487
	453

	PEACE & FREEDOM
	387
	370

	LIBERTARIAN
	402
	378

	MISC
	768
	715

	PRIMARY QUALIFIED DTS
	21,229
	16,695

	INDEPENDENT
	22,795
	17,760

	MINOR PARTY LIBERAL
	961
	902

	MINOR PARTY CONSER
	402
	378

	PURE DEM
	22,461
	15,869

	PURE GOP
	18,049
	12,132

	MALE
	37,722
	31,469

	FEMALE
	45,077
	36,671

	GENDER UNKNOWN
	3,079
	2,874

	AGE 18-24
	7,415
	6,414

	AGE 25-34
	12,801
	10,700

	AGE 35-44
	13,947
	11,548

	AGE 45-54
	17,120
	13,969

	AGE 55-64
	14,012
	11,569

	AGE 65+
	20,583
	15,864

	HOMEOWNER
	40,731
	23,160

	EMAIL
	18,421
	15,089

	RENTER
	31,350
	22,112

	FOREIGN BORN
	40,067
	26,160

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	Voters
	Homes

	US BORN
	43,073
	28,869

	AFRICAN AMERICAN
	0
	0

	LATINO
	10,594
	7,266

	ASIAN
	7,905
	5,022

	CHINESE / KOREAN
	394
	309

	CHINESE
	954
	614

	CHINESE / VIETNAMESE
	71
	59

	CHINESE / KOREAN / VIET
	160
	131

	FILIPINO
	2,682
	1,778

	JAPANESE
	525
	393

	KOREAN
	2,721
	1,728

	SE ASIAN
	5
	5

	VIETNAMESE
	391
	241

	ASIAN / ANGLO
	425
	331

	ARMENIAN
	23,465
	13,500

	EAST INDIAN
	293
	181

	JEWISH
	1,505
	1,107

	PERMANENT ABSENTEE 
	10,696
	8,159

	1+AV
	30,835
	20,447

	1+AV OR PAV
	31,813
	21,117

	2+AV
	19,633
	13,365

	2+AV OR PAV
	21,642
	14,863

	3+AV
	14,033
	9,753

	3+AV OR PAV
	17,142
	12,104

	REG<11/00
	36,446
	24,840

	REG 11/00 - 10/03
	10,442
	8,776

	REG 10/03 - 11/04
	12,137
	10,034

	REG 11/04 - 11/06
	20,914
	16,389

	REG 11/06 - 2/08
	8,581
	7,248

	REG>2/08
	7,784
	6,772


1+AV: voters who have used an absentee ballot at least once in last 4-5 years.• 1+AV OR PAV: any voter registered as a Permanent Absentee Voter, or who has used an absentee ballot at least once in last 4-5 years.• 2+AV: voters who have used an absentee ballot at least twice in the last 4-5 years.• 2+AV OR PAV: any voter registered as a Permanent Absentee Voter, or who has used an absentee ballot at leas ttwice in last 4-5 years..• REG<11/00: voters with Registration date before/less than October 10, 2000

· Likely Number who will vote

· Number needed to win

2005 & 2007 Election Results
APRIL 2005
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	TOTAL REGISTERED
	84495

	VOTED 4/05
	23183

	VOTED 4/05 ARMENIAN
	9047

	VOTED 4/05 NON AR
	14136

	AV 4/05 TOTAL
	11555

	AV 4/05 ARMENIAN
	5562

	AV 4/05 & NON ARM
	5993


APRIL 2007
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	TOTAL
	84495

	VOTED 4/07
	22319

	VOTED 4/07 ARM
	9224

	VOTED 4/07 NON AR
	13095

	AV 4/07
	12916

	AV 4/07 ARM
	6454

	AV 4/07 & NON ARM
	6462


	Description
	Voters
	Traditional House
	n-Traditional House

	Total
	22,396
	16,949
	14,689

	Democrat
	8,291
	7,004
	6,316

	Republican
	8,767
	6,749
	6,381

	Decline to State
	4,598
	4,026
	3,608

	Female
	11,933
	11,300
	10,821

	Male
	9,656
	9,106
	8,905

	Gender Unknown
	807
	784
	757

	Age 18-24
	718
	648
	641

	Age 25-34
	1,163
	1,076
	1,036

	Age 35-44
	2,322
	2,215
	2,079

	Age 45-54
	4,390
	3,945
	3,678

	Age 55-64
	4,437
	3,933
	3,758

	Age 65+/NO AGE
	9,246
	7,588
	7,120

	Median Income<$50K
	11,051
	9,005
	7,646

	Median Income $50K-$100K
	10,120
	7,086
	6,289

	Median Income $100K+
	1,225
	858
	754

	Homeowner
	13,645
	9,352
	8,887

	Probable Renter
	6,597
	5,729
	4,834

	Armenian Surname
	9,230
	7,070
	5,844

	Asian Surname (composite)
	877
	646
	627


Issue Development

ANCG will host several focus groups targeting different battlegrounds.  South, North, East, West Glendale.  Age Group and Hayastantsi, Parskahai, Berutahay communities.  To obtain information on issues that matter to them and how they feel about particular candidates.  The data collected from the focus groups should be translated into questionnaires for candidates.
· Elen will meet with Manya and Diana from NLS to receive focus group training in November.

· Focus groups should be conducted by January 20, 2008.

Section 3: funding the campaign

Budget Process
The Campaign will have a rigidly followed Budget. For flexibility in carrying out the Plan three budgets- Bare Bones, Medium and Ideal have been calculated. The total expenditures planned under each budget are listed in the budget document.
Fundraising
· The campaign’s fundraising activities will be headquartered at the campaign office.

· At this point, lists have not been assembled for the fundraising effort. It is very important that lists be assembled by XXX
· Campaign's three budgets-Bare Bones, Medium and Ideal-call for raising $XX, $XX and $XX, respectively.
· In order to the Campaign's budget, the following fundraising events are planned, with the stated dollar goals.
	Date
	Event
	Host
	Goal

	January 2009
	Kick off
	
	$

	December/January 
	2 small house events
	TBD
	

	February 2009
	2 small house events
	TBD
	

	March 2009
	2 small house events
	TBD
	


· Letters will be sent to previous donors in the week of January 19, 2008 requesting contribution

· Follow up phone call should be made two weeks after in the week of February 2, 2008.

· The following individuals may be willing to host a fundraiser at their home:  
Section 4: Communication
Media
What type of media the Campaign should use depends on many factors, including the money available, the population, location and geographical size of the district and the target audience(s). What is best for one campaign may not be best for another.
Special TV Show
Details 

a. Pre – Production

b. Production  
· Tape 3 episodes on DAY OF WEEK.  Horizon will assist with post-production 
c. Set

· Horizon studio.  

· Bring in our own set including furniture (late show/tonight show style desk with couch or chairs)  

d. Host 

e. Same host all shows.  Armenian when possible.  Possible hosts include XXX
f. Fundraising  

· Sell $10,000 dollars worth of ads.  10 ads per show.  

· Shows will be rerun by Horizon and on other stations.  
· Ask people to purchase 2 months of ads for $1000.  Ad purchases can be tax deductible.  This will be separate from our other fundraising efforts.
Television Spots
obtain television spots for ANCG before other candidates grab them.
Television Ads
1. Register to vote  

g. Message – why register and where to get help

h. Dates on Air -- Feb 5 – Date of Deadline
i. Frequency --  4 daily on ch. 55 ONLY till XX
j. On other channels as PSA.

k. We already have one from last election.  The voiceover just needs to be altered.

2. Vote by Mail  

a. Message – why and how 

b. Dates on Air -- Mar 7 – Date of Deadline
c. Frequency --  4 daily on ch. 55 ONLY till Date of Deadline
d. Creative & Production -- ???

e. Distribution -- ???

3. Endorsements  

a. Message – who and why

b. Dates on Air -- Mar 7 – April 7
c. Frequency --  4 daily on ch. 55 through April 7
                                                  6 daily on ch. 55 through April 7
d. Other channels -- ???

e. Creative & Production -- ???

f. Distribution -- ???

g. Issue – One adv. for all offices or separate ads.?

4. GOTV   

a. Message – polling times, transport and teleph. #

b. Dates on Air -- March 30 to April 7
c. Frequency --  4 daily on ch. 55 till April 7

Newspaper Ads
Email Campaign
· Updates should be emailed every week.

· Have an endorsement e-card mailing campaign (send this e-card to 10 friends)

· The Campaign will attempt to obtain e-mail Addresses from the following: 
· Politicaldata.com

· Campaign Staff
· Volunteers
· People who inquire about the campaign
· Key supporters who may have large email lists of their own
The staff person responsible for setting up "e-mail trees" is: 
	The Budget for an e-mail Campaign is: 


TV Show Appearance Schedule

	Channel
	Time
	DATE
	DATE
	DATE
	COST

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Direct Mail
	Description
	Number
	Date
	Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Direct mail costs can be cut through candidate info pamphlets if we don’t have the budget for it. We can use All Direct Mail Services
Lists
· As an integral part of the Campaign's Direct Mail program, the Campaign has made the following decisions about voter mailing lists
· The campaign will acquire lists from: Politicaldata.com

· The person in the Campaign responsible for acquiring the lists will be: 
· The list the Campaign plans to use will be segmented as follows:
· The estimated number of names will be
· The estimated number of households will be 

· The budget for List development is:
Absentee Ballot Campaign
In preparation for launching an Absentee Ballot campaign, the Campaign has completed the items checked and still needs to complete the unchecked items.
	Task
	Individual in charge
	Date completed

	Identified voters likely to support candidates through PB
	
	

	Mail candidate pamphlet
	
	

	Ads on television/newspapers
	
	

	Contacted a printer to see how much the entire package will cost to produce and mail.
	
	


The Budget for Absentee Ballots is:
Bare Bones: X  Medium: C Ideal: Z
	

	


Phone Banking
The Campaign has decided to utilize a Phone Bank to conduct a GOTV effort and will complete the following tasks in the weeks indicated.
	Week
	Task
	Individual in Charge

	
	Identify lists of likely supporters
	

	
	Line-up volunteers to make the calls
	

	
	Robocall for AV voters
	

	
	Robocall for general voters
	


Budget for phone banking is:
Section 5; EVENTS
Events
	LONG FORM BUDGET



	 

	Section 1: Getting Started

	

	

	Office Item 
Bare Bones 
Medium 
Ideal 
  

Rental Space 
 $0.00 
 $0.00 
 $0.00 
Utilities and Services 
 $0.00 
 $0.00 
 $0.00 
Computer(s) 
 $0.00 
 $0.00 
 $0.00 
Printer 
 $0.00 
 $0.00 
 $0.00 
Fax 
 $0.00 
 $0.00 
 $0.00 
Copier 
 $0.00 
 $0.00 
 $0.00 
Telephone(s) 
 $0.00 
 $0.00 
 $0.00 
Telephone Service (include Long Distance) 
 $0.00 
 $0.00 
 $0.00 
Office Supplies 
 $0.00 
 $0.00 
 $0.00 
  







Total Campaign Office Budget 
 $0.00 
 $0.00 
 $0.00 
  



	Campaign Staff 
Bare Bones 
Medium 
Ideal 
  

Campaign Manager 
 $0.00 
 $0.00 
 $0.00 
Finance Director 
 $0.00 
 $0.00 
 $0.00 
Publicity Director 
 $0.00 
 $0.00 
 $0.00 
Fundraising/Events Director 
 $0.00 
 $0.00 
 $0.00 
Volunteer Coordinator 
 $0.00 
 $0.00 
 $0.00 
Assistant Campaign Manager 
 $0.00 
 $0.00 
 $0.00 
Phone Bankers

Canvassers

Chase/Ride Program Coordinator

 






Total Staff Budget(s) 
 $0.00 
 $0.00 
 $0.00 
  



	Campaign Website 
Bare Bones 
Medium 
Ideal 
  

Total Website Budget(s) 
 $0.00 
 $0.00 
 $0.00 
  



	Correspondence Materials 
Bare Bones 
Medium 
Ideal 
  

Campaign Stationery 
 $250.00 
 $0.00 
 $0.00 
Note Cards (Post Cards) 
 $50.00 
 $0.00 
 $0.00 
Remittance Envelopes 
 $125.00 
 $0.00 
 $0.00 
  







Total Correspondence Materials Budget(s) 
 $425.00 
 $650.00 
 $850.00 
  



	  



	

	







Getting Started Totals 
 $0.00 
 $0.00 
 $0.00 
  



	Section 4: Communications

	Direct Mail 
Bare Bones 
Medium 
Ideal 
 

Candidate Info Pamphlet for AV 
 $0.00 
 $0.00 
 $0.00 
GOTV Endorsement Card for AV
 $3,000.00 
 $3,000.00 
 $3,000.00 
Candidate Info Pamphlet
 $0.00 
 $0.00 
 $0.00 
GOTV Endorsement Card
 $3,000.00 
 $3,000.00 
 $3,000.00 
  







Total Direct Mail Budget(s) 
 $0.00 
 $0.00 
 $0.00 
  



	Lists 
Bare Bones 
Medium 
Ideal 
 

Total Direct Lists Budget(s) 
 $500.00 
 $800.00 
 $1,000.00 
 



	Newspaper
Bare Bones 
  Medium 
Ideal 
  

Ads 
 $0.00 
 $0.00 
 $0.00 
  







Total Newspaper Advertising Budget(s) 
 $0.00 
 $0.00 
 $0.00 


	

	  

	Television 
Bare Bones 
Medium 
Ideal 
  

Show 
 $0.00 
 $0.00 
 $0.00 
  

Ads 
 $0.00 
 $0.00 
 $0.00 
  







Total Television Advertising Budget(s) 
 $0.00 
 $0.00 
 $0.00 
  



	E-Mail Campaigns 
Bare Bones 
Medium 
Ideal 
 

Total E-Mail Campaign Budget(s) 
 $0.00 
 $0.00 
 $0.00 
 



	Get Out The Vote(GOTV)

	 

	Phone Banking 
Bare Bones 
Medium 
Ideal 
 

Robocalls 
 $0.00 
 $0.00 
 $0.00 
  







Total Phone Banking Budget 
 $0.00 
 $0.00 
 $0.00 
  



	

	







Communications Totals 
 $0.00 
 $0.00 
 $0.00 
  



	  



	Section 6: Events

	Events 
Bare Bones 
Medium 
Ideal 
 

Total Events Budget(s) 
 $0.00 
 $0.00 
 $0.00 
 



	







TOTAL BUDGET 
Bare Bones 
Medium 
Ideal 
 

 $0.00 
 $0.00 
 $0.00 
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