	Phase
	Goals/Deadlines
	Events

	Set up Organization
	· Establish a campaign committee – Deadline for activity
· Hire Staff – Deadline for activity
· Begin Fundraising – Deadline for activity
· Submit Statement of Org – Deadline for activity
· Find an office – Deadline for activity
· Obtain voter Data– Deadline for activity
· Order Correspondence Materials – Deadline for activity
· Finalize Field Plan, budget –Deadline for activity
· Finalize Website – Deadline for activity
· Set up Email campaign – Deadline for activity
· Conduct Focus Groups – Deadline for activity
· Begin volunteer recruitment – now - Deadline for activity
	· Holiday Celebration Fundraiser

	Build Capacity
	· Secure Media Slots – Deadline for activity
· Register voters through captain system – Deadline for activity
· Announce Endorsements – Deadline for activity
· Set Up Office – Deadline for activity
· ID, train volunteer leaders – Deadline for activity
· Finalize volunteer recruitment – Deadline for activity
· Organize fundraisers – Deadline for activity
· Begin airing voter reg. ad – Deadline for activity 
	· Campaign Kick Off

· Volunteer Leaders Training

· Phone Bank & Canvass training

· At least 2 House Fundraisers

	
Voter Contact

Voter Reg.
	· Won’t know exact universe until I have data to play with 

· Phone banking estimates:

· 15,000 homes x 3 minutes each = 45,000 hours of phone calls

· 540 hrs of phone banking available  (if we do two months)

· Need 83 volunteers to do 1 hour each

· Commit each volunteer to do 5 hours

· Robocalls re: absentee sign up before sample ballot hits homes – include step by step guide

· Robocalls re: absentee ballot hits homes – include step by step guide

· Robocalls re: tomorrow Is election day – include ride info
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GOTV

E-Day
	· Precinct captains

· Poll Watchers

· Canvassing Precinct Teams

· Ride Providers

· Phone Banking
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